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The primary purpose of this report is to examine the results of the second year of implementation of the 

Vermont Mentoring Surveys in 2015. In doing so, Mobius will cover the following areas of interest:  
 

Project History 

 

Demographics Served by Vermont Adult-To-Youth Mentoring Programs 

 

Changes to the Survey Questions and Format  

 

Challenges Encountered in Program Adoption and Implementation  

 

Analysis of 2015 Survey Results 

 

 Results for All Survey Groups (Mentee, Mentor, Teacher/Counselor, 

Parent/Guardian) 

1. Mentee’s resiliency 

2. Mentee’s pro-social skills 

3. Mentee’s future aspirations  

4. Mentee’s connectedness to community 

5. Mentee’s attitude toward school 

6. Match/Program feedback 

 Comparison with 2014 Survey Results 

2. Mentee’s pro-social skills 

4. Mentee’s connectedness to community 

6. Match/Program feedback 

 

Recommendations and Plans for Future Surveying 

 

Conclusion  

 

(*Click on the links above to jump directly to that section of the report) 
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Project History 

 

When Mobius transitioned from a regional organization into a statewide mentoring partnership in 

2013, one of the key objectives was to develop an infrastructure for collecting common survey 

data on mentoring matches across the state. Mentoring programs and funders agreed that being 

able to examine mentoring trends in aggregate form would help programs better evaluate 

themselves and their matches, and provide proof of the positive benefits of mentoring to make 

the empirical case for future funding.  
 

A survey committee, made up of experienced Vermont mentoring practitioners, the Vermont 

Mentoring Funders Collaborative (a coalition of funders that merged with Mobius in 2013), and 

Mobius staff was formed to develop a standard mentoring evaluation system for adult-to-youth 

mentoring programs in Vermont. This committee drew from around 20 unique surveys that 

programs were currently using, as well as surveys developed by MENTOR, The National 

Mentoring Partnership and research by the Search Institute. Ultimately, they decided to create a 

survey system that evaluated the effects of a mentoring relationship from four different 

perspectives: the mentee, the mentor, the mentee’s parent or guardian, and the mentee’s teacher 

or counselor. They decided to design each survey to be administered at three different intervals: 

before the mentoring match, during the match (on an annual basis), and after the match had 

concluded. 

 

Mobius launched the Vermont Mentoring Surveys, the final product of this committee’s work, in 

March 2014. The surveys were widely distributed to mentoring programs throughout the state, 

both through Mobius’ Vermont Mentoring Database and as a digital and printable .pdf form for 

non-database users. While 12 mentoring agencies, representing 19 program sites, elected to use 

the annual during-match surveys in 2014, they were not adopted as widely as Mobius had hoped. 

In total, mentoring programs received 106 mentor responses, 89 mentee responses, 88 teacher or 

counselor responses, and 40 parent or guardian responses. 

 

Mobius analyzed the data, and compiled a detailed report on the first-year results (see the 2014 

Vermont Mentoring Survey Report). Additionally, Mobius collected feedback from mentoring 

program staff both during and after the survey period. Program coordinators who elected not to 

use the surveys shared their reasons why, and those who did use the surveys commented on their 

experience with the initial format and content. As an addendum to the report, Mobius laid out 

these challenges and concerns, and created a two-year action plan for addressing them. 

 

The 2015 versions of the Vermont Mentoring Surveys were used by 14 mentoring agencies, 

representing 40 program sites, and generated far more responses, particularly for mentors and 

mentees. While Mobius still did not receive as many responses as hoped for, the aggregate data 

mentoring programs gathered this year represents a more statistically relevant sample size. The 

following report will lay out the results from this year’s surveys, the changes to the format and 

questions (and the reasoning behind the changes), and Mobius’ plans for getting the majority of 

mentoring agencies in Vermont to gather common survey data in 2016.  

http://www.mobiusmentors.org/mobius-announces-statewide-transition/
http://www.mobiusmentors.org/blog/wp-content/uploads/2015/04/2013-2014-Vermont-Mentoring-Survey-Report.pdf
http://www.mobiusmentors.org/blog/wp-content/uploads/2015/04/2013-2014-Vermont-Mentoring-Survey-Report.pdf
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Demographics Served by Vermont Adult-To-Youth Mentoring Programs 
 

There are currently 45 adult-to-youth mentoring agencies, and more than 140 adult-to-youth 

mentoring program sites throughout the state. In total, these sites serve approximately 2,300 

adult-to-youth mentor matches. The ages of the youth in these mentoring programs ranges from 

five to 22. All mentors are adults, ages 18 and older.  

 

Youth in mentoring programs generally join a program because they are identified by a teacher 

or counselor as being someone who would benefit from having the additional support of a caring, 

consistent, adult mentor. A youth, or his or her parent or guardian, may also make the initial 

referral. All youth participate in these mentoring programs of their own volition. 

 

Below is a list of the primary factors that are considered when deciding to refer a youth to a 

mentoring program: 

 Interactions with adults and peers 

 School and class attendance 

 Academic performance 

 Involvement in school clubs, sports teams, and volunteer groups 

 Aspirations for graduating from high school and pursuing post-secondary education  

 Extenuating family circumstances that might reduce the amount of positive adult support 

the youth is receiving in his or her home life (ex. single-parent household, parent 

deployed in the military, kinship care, foster care, incarcerated parent or family member) 

 While it is not explicitly identified as a factor, the majority of youth served by mentoring 

programs tend to be living in poverty (qualifying for free or reduced lunch) 

 
Some programs serve specific groups of youth or have a specific focus. For example, Everybody 

Wins! Vermont specifically matches elementary school students with mentors, to read books 

together and improve the mentee’s reading skills. The DREAM Program matches student 

mentors from each of its college program sites with youth from a specific nearby affordable 

housing community.  

 

100 percent of adults who participate in adult-to-youth mentoring programs in Vermont are 

volunteers. Ranging from college students to retirees, these mentors commit to working one-on-

one with a specific youth for a minimum of four hours a month, and one school year or one 

calendar year, depending on whether they participate in a school or community-based program. 
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Changes to the Survey Questions and Format 

 

Areas of Focus 

Last year’s surveys were designed around gathering youth outcome data in the following eight 

focus areas: 

 

1. Improvement in the mentee’s self-esteem 

2. Improvement in the mentee’s pro-social skills 

3. Improvement in the mentee’s family support 

4. Improvement in the mentee’s perception of risky behavior 

5. Hopes for mentoring relationship realized 

6. Mentoring “[making] a difference” in life of mentee 

7. Improvement in the mentee’s perception of connectedness to the community 

8. Improvement in the mentee’s relationship with peers 

 

For a variety of reasons, Mobius staff and the Program Leadership Council (PLC) elected to 

revise the focus areas for the 2015 Vermont Mentoring Surveys. In doing so, the group enlisted 

the guidance of evaluation expert Heather Bouchey, Associate Dean of Enrollment Management 

and Institutional Research at Lyndon State College. First of all, the majority of mentoring 

agencies who provided feedback to Mobius, both those who used the surveys and those who did 

not, felt that there were too many questions. Secondly, while the eight focus areas all covered 

information that was relevant to some mentoring programs, the consensus among the PLC was 

that some of the categories (“perception of risky behavior” and “family support” in particular) 

did not apply universally, at least not enough to justify a separate section of common questions. 

The group deemed the “mentee’s relationship with peers” category to be redundant, and rolled it 

into the “mentee’s pro-social skills” focus area. Similarly, they chose to combine the “hopes for 

mentoring relationship realized” and “mentoring making a difference in the life of mentee” focus 

areas into “Match/Program feedback.” The group also changed the language for the “mentee’s 

self-esteem” category to “mentee’s resiliency.” Lastly, the PLC and Mobius staff added two new 

categories that the group determined applied universally for all programs: “mentee’s future 

aspirations,” and “mentee’s attitude toward school.” The end result was the following six focus 

areas, which formed the basis for the survey revisions and additions: 

 

1. Mentee’s resiliency 

2. Mentee’s pro-social skills 

3. Mentee’s future aspirations  

4. Mentee’s connectedness to community 

5. Mentee’s attitude toward school 

6. Match/Program feedback 

 

Survey Questions 

As you would expect, the aforementioned changes to the outcome focus areas were mirrored by 

significant changes to the questions in each survey. The group removed any questions that were 

redundant (ex. “Has mentoring made a difference…?” and “Have your hopes for the mentoring 

relationship been realized?”) as well as those that were widely considered not to be universally 

applicable (many of the “risky behavior” and “family support” questions). Ultimately, while new 
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questions were added to address the updated focus areas, the group cut down each base survey to 

be one page or less. The dual purpose of this limit was to address mentoring staff and respondent 

concerns about the length of last year’s surveys, as well as to allow room for mentoring agencies 

to add their own agency-specific questions to the base surveys (more on this below). Based on 

advice from the group’s evaluation expert Heather Bouchey, Mobius also standardized the scale 

for all scaled questions, and adjusted the five-point range to a four-point one, removing both the 

middle option (which was confusing and could have been considered either neutral or positive) 

and the “not applicable” sixth answer choice. By both utilizing a survey expert to inform our 

revisions, and using the PLC as a working group and building consensus from within the 

mentoring program community, Mobius believes that there will only be minimal changes made 

to the questions moving forward.  

 

Survey Format 

In 2014, Mobius offered the Vermont Mentoring Surveys as hard copy PDF or Word documents, 

and, for mentors, as an online form that fed data directly into the Vermont Mentoring Database. 

Full database users were also able to enter and run reports on data from the mentee, parent or 

guardian, and teacher or counselor surveys. To assist programs in inputting their data, Mobius 

hired an intern who both entered survey data for full database users, and compiled the aggregate 

results. 

 

The Word versions of each survey were designed to be editable so that mentoring staff could add 

their own questions, but no agency elected to do so. The survey infrastructure from within the 

database itself did not allow Mobius to add custom questions beyond the base surveys (without 

incurring an hourly development cost), which likely discouraged agencies from adding 

questions, knowing they would not be able to easily compile the results. The length of the 

surveys also made it difficult for agencies to include additional questions. 

 

For the 2015 Vermont Mentoring Surveys, Mobius elected to switch from tracking surveys 

through the Vermont Mentoring Database to using SurveyMonkey, an online, form-based survey 

application. This new system has proved to be far more efficient and cost-effective. Using 

SurveyMonkey has allowed Mobius to offer online forms for all four survey types, significantly 

reducing the need for data entry. SurveyMonkey also addresses the customization issue more 

effectively, because it is nearly completely customizable. Mobius staff created the base versions 

of each survey, and then set up custom links for each mentoring agency that used them. Each 

agency was able to send any custom questions they wanted to add, and the questions were 

included on a second, separate page. SurveyMonkey also has the capability to compile and 

analyze data automatically, allowing Mobius to easily create and send each agency a report with 

percentage and graph breakdowns for every question, thus further reducing the amount of staff 

time needed for mentoring agencies to spend on administering and analyzing the surveys. Lastly, 

Mobius provided a “suggested list” of additional questions (made up primarily of questions that 

were removed from this year’s surveys) to help mentoring staff more easily determine how they 

wanted to customize their surveys. 

 

There was one clear drawback to this change in methodology. By taking the survey functionality 

out of the Vermont Mentoring Database (VMD), Mobius removed the ability for mentoring staff 

to view surveys when reviewing a mentee or mentor file in the database. This change created a 
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potential roadblock for full database users who might be interested in comparing survey results 

over time. To address this issue (and to maintain anonymity of information in the aggregate 

data), Mobius had all full database users enter the mentee’s ID number from the database (a 

unique identifier that can be accessed by Mobius or the mentoring agency) when filling out the 

survey. This allows Mobius to tie results from future surveys to the same mentee, as well as the 

ability to track the length of time that mentee has been in the program. For non-VMD users, 

Mobius had them fill out a simple excel spreadsheet with two columns—mentee ID numbers 

(either obtained from a different database or made up by the mentoring coordinator) and the date 

that the mentee started in the program. While not directly integrated within the database itself, 

Mobius believes this system will allow for an easy means of comparison of this year’s baseline 

data and future survey responses related to the same youth.  

 

Additional Support 

This spring, as a part of the launch of the 2015 Vermont Mentoring Surveys, Mobius staff hosted 

a statewide webinar for mentoring program staff. The webinar introduced the surveys, as well as 

the new format for administering them. Mobius also shared a survey toolkit that explained how 

to properly administer surveys, particularly to youth mentees. Additionally, Mobius staff offered 

technical assistance to any mentoring coordinator or agency staff member who needed additional 

training or support.  

  

http://www.mobiusmentors.org/blog/wp-content/uploads/2015/04/Vermont-Mentoring-Survey-Toolkit-2015-final.pdf
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Challenges Encountered in Program Adoption and Implementation  

 

Limited Comparative Data 
While the larger purpose of collecting survey data on an aggregate level is to identify larger 

trends and positive improvements brought about by mentoring, it is important to note that 

Mobius is still, in the second year of administering the Vermont Mentoring Surveys, largely 

collecting baseline data. Many of the questions in the surveys ask about how a mentee is doing in 

a certain area at the time the survey is taken, meaning surveys from multiple intervals are needed 

in order to isolate trends or changes related to mentoring. As noted in last year’s report, given the 

limited number of survey responses Mobius received in 2014, and the changes made to the 

questions from last year to this year, Mobius will not be able to comprehensively track interval-

based responses over time until 2016. The survey analysis in this report predominantly focuses 

on reflective questions (i.e. “I’ve noticed positive changes in my child since he/she got a 

mentor”), with a limited amount of comparative reflection. Mobius does not anticipate making 

major changes to the questions again this year, and believes that the 2016 survey report will be 

able to include more comparative data analysis.  

 

Limited Program Adoption 

While more agencies participated, and Mobius received significantly more survey responses than 

last year (particularly from mentors and mentees), the Vermont Mentoring Surveys were not 

administered to the majority of mentoring program sites in the state. This was primarily because 

the two largest mentoring agencies in the state, The DREAM Program and Everybody Wins! 

Vermont, did not adopt the surveys during this year’s survey period. These two agencies 

represent roughly a third of the adult-to-youth mentoring matches in the state. Both have used 

their own unique surveys (and process for administering them) in the past, which has worked 

well within their existing infrastructure. Everybody Wins!, because its primary focus is literacy, 

focuses its survey on measuring improvement in the youth’s reading ability, and interest in 

reading. Up until now, DREAM has surveyed its participants on a three-year basis, and also asks 

questions that are designed for their specific mentor demographic (college students) and “Village 

Mentoring” program model. In a similar vein, Big Brothers Big Sisters of Windham County is 

required by its national affiliation and funding from Big Brothers Big Sisters of America to use 

its own national surveys. 

 

Other agencies that chose not to use the surveys primarily did so because they had existing 

survey systems in place that they felt were sufficient for their evaluation needs. Mobius offered 

the option for agencies to add questions from the Vermont Mentoring Surveys to their existing 

surveys, but no agency chose to fully adopt this tactic. Finally, as in 2014, some smaller 

mentoring agencies simply chose not to formally evaluate their participants.  

 

Response Rate for Surveys 

Some agencies who elected to administer the Vermont Mentoring Surveys struggled to gather a 

significant amount of data from their efforts. For the most part, as in 2014, mentors and mentees 

responded at a far higher level than parents and guardians, or teachers and counselors. Several 

program staff members also reported not having enough time to commit to following up on their 

survey outreach, which bears out in the results. Generally, the programs that committed the most 

staff time to administering the surveys yielded a higher rate of responses from their constituents. 
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Mobius may also need to evaluate its system for providing ongoing updates to agencies on which 

constituents have responded. Because of the transition of survey systems from the Vermont 

Mentoring Database to SurveyMonkey, only Mobius staff has access to survey responses until 

the agency’s survey closes and Mobius exports a full report.  

 
Confusion with New System 

While Mobius invested staff time in training program staff, creating instructional resources, and 

offering ongoing support, there was still some inevitable confusion for a couple of agencies in 

adopting this new system for administering the surveys. One agency accidentally administered 

last year’s version of the Vermont Mentoring Surveys instead of this year’s. Another agency, that 

was a full user of the Vermont Mentoring Database, did not use the mentee ID numbers assigned 

by the database. As a result, Mobius was unable to calculate the length of time the mentee had 

been in the program for each response, and neither the agency nor Mobius will be able to use this 

year’s data in comparing how this agency’s mentees change over time without program staff 

spending time to go back and cross-check this information from the database. A third agency 

decided to use the mentee surveys, but was unable to complete its surveying process within the 

three-month survey window (April 1 – June 30).  

 
*To learn more about how Mobius plans to specifically address each of these challenges, jump to 

the “Recommendations and Plans for Future Surveying” section.  
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Analysis of Survey Results 
 

In total, 14 mentoring agencies, representing 40 program sites, used the Vermont Mentoring 

Survey sets to evaluate at least one of their four constituent groups (mentee, mentor, 

teacher/counselor, parent/guardian) through “during-match” surveys. All survey responses 

considered for this report were conducted in a three month window between April 1 and June 30, 

2015, to ensure a common snapshot in time. Individual agencies surveyed their constituents over 

a period of no more than six weeks. 

 

Total responses, by survey group:  
Mentee: 251 respondents 

Mentor: 219 respondents 

Teacher/Counselor: 92 respondents 

Parent/Guardian: 44 respondents 

 

Total respondents: 606 

 

Range of Time in Mentoring Program: 

Surveys were considered only for pairs that had been matched for at least six months by the end 

of the survey period. The youth who were surveyed, or who were referred to in the surveys from 

the other three constituent groups, had been mentored for as little as 6.3 months to more than 8 

years. The average time that a mentee had been in a mentoring program was 25 months or just 

over two years. 

 

Synopsis of Analysis: 

The 2015 Vermont Mentoring Surveys focused on the following six key areas: 

1. Mentee’s resiliency 

2. Mentee’s pro-social skills 

3. Mentee’s future aspirations  

4. Mentee’s connectedness to community 

5. Mentee’s attitude toward school 

6. Match/Program feedback 

 

The following analysis will focus on these six focus areas, and provide a summary of findings 

for each sub category and a visual representation of the percentage breakdown of responses. 

When applicable, it will also include comparative data from 2014. 

 

*All questions, unless otherwise noted, are statements to which the person taking the survey 

responded, using answers from a four-point scale: Strongly Agree, Agree, Disagree, Strongly 

Disagree.  
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1. Mentee’s Resiliency: 
 

Category A: “Bounc[ing] Back Quickly After Hard Times.” 

 

Findings: All four constituent groups responded positively to their question about whether or not 

the mentee “tends to bounce back quickly after hard times.” Between 63 and 68 percent of 

mentees, parents and guardians, and teachers and counselors responded positively to this 

statement. Interestingly, a higher percentage of mentors (80.3 percent) responded positively. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I tend to bounce back quickly after hard times. 

Mentor Question: 
My mentee tends to bounce back quickly after hard 
times. 

Teacher/Counselor Question:  
This youth tends to bounce back quickly after hard 
times. 

Parent/Guardian Question: 
My child tends to bounce back quickly after hard 
times. 



12 | P a g e  
Return to Table of Contents 

 

Category B: Where to Turn for Help? 

 

Findings: A strong majority (88 percent) of mentees agreed that they “know who to turn to for 

help.” Just under 70 percent of both mentors and parents and guardians agreed that when 

something is bothering the mentee, “he/she talks to me about it.” Just over 65 percent of teachers 

and counselors thought that “when something is bothering this youth, he/she seeks support.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
When something is bothering me, I know who I can 
turn to for help. 

Mentor Question: 
When something is bothering my mentee, he/she talks 
to me about it. 

Teacher/Counselor Question:  
When something is bothering this youth, he/she seeks 
support. 

Parent/Guardian Question: 
When something is bothering my child, he/she talks to 
me about it.   
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2. Mentee’s Pro-Social Skills: 
 

Category A: Forming Friendships 

 

Findings: More than 92 percent of mentees answered that they were “able to make and keep 

friends easily.” While not quite as strong a majority, 75 percent of parents and guardians 

responded similarly to the same statement about their child. Teachers and counselors, however, 

reported a much less optimistic take on the mentees’ ability to make friends, with only a slim 

majority (51.1 percent) responding positively. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I am able to make and keep friends easily. 

Teacher/Counselor Question:  
This youth is able to make and keep friends easily. 

Parent/Guardian Question: 
My child is able to make and keep friends easily. 



14 | P a g e  
Return to Table of Contents 

Category B: Positive Conflict Resolution 

 

Findings: The majority of mentees (89.6 percent) and parents and guardians (81.9 percent) 

agreed that when the mentee/youth “disagreed with friends, [they] are able to work it out.” 

Nearly three quarters of the mentor group (72.6 percent) observed their mentee having “positive 

conflict resolution skills.” In contrast, the teacher respondents answered with 57.6 percent 

reporting that mentees did not have “positive conflict resolution skills.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
When I disagree with friends, we are able to work it 
out. 

Mentor Question: 
My mentee has positive conflict resolution skills. 

Teacher/Counselor Question:  
This youth has positive conflict resolution skills. 

Parent/Guardian Question: 
When my child disagrees with his/her friends, they are 
able to work it out. 
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Category C: Helpfulness and Compassion 

 

Findings: All four groups answered similarly to the questions in this category. More than 92 

percent of mentees reported that “when [they] see someone needs help, [they] try to help 

him/her.” An even higher percentage (94.9 percent) of mentors said they thought their mentees 

were “helpful and compassionate,” and 97.7 percent of parents and guardians said the same thing 

about their child. The teacher and counselor group still responded least positively, but just fewer 

than 86 percent reported that mentees were “helpful and compassionate.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
When I see someone needs help, I try to help him/her. 

Mentor Question: 
My mentee is helpful and compassionate. 

Teacher/Counselor Question:  
This youth is helpful and compassionate. 

Parent/Guardian Question: 
My child is helpful and compassionate. 
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3. Mentee’s Future Aspirations 
 

Category A: Hopefulness About the Future 

 

Findings: Just fewer than 90 percent of mentees reported being “hopeful about [their] future.” 

When asked the same question about mentees, both mentors and parents and guardians 

responded similarly, with 88.1 percent and 84 percent, respectively, answering positively. 

Interestingly, for the first time in the results, the teacher and counselor group responded more 

positively than those two groups, with 89.1 percent agreeing that the youth were hopeful.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I’m hopeful about my future. 

Mentor Question: 
My mentee is hopeful about his/her future.   

Teacher/Counselor Question:  
This youth is hopeful about his/her future. 

Parent/Guardian Question: 
My child is hopeful about his/her future. 
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Category B: What I Do Now Will Not Affect My Future 

 

Findings: Just over 50 percent of mentees disagreed with the statement “what I do now will not 

affect my future.” When asked if their mentee believed that statement to be true about him or 

her, nearly two-thirds of mentors disagreed. When the same question was posed to parents and 

guardians, their responses were closer to a 50/50 split, with 47.7 percent of parents and guardians 

disagreeing, and 50.6 percent of teacher and counselors disagreeing. This question was 

intentionally posed in negative form, for contrast, based on the advice of an evaluation expert. 

Mobius will be reviewing this question for next year, as program staff have expressed concerns 

that it was confusing, particularly for mentees, and may not produce accurate data.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
What I do now will not affect my future. 

Mentor Question: 
My mentee believes what he/she does now will not 
affect their future. 

Teacher/Counselor Question:  
This youth believes that what he/she does now will 
not affect their future. 

Parent/Guardian Question: 
My child believes what he/she does now will not affect 
their future. 
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Category C: How Far Would the Mentee Like to Go in School? 

 

Findings:  When asked the question “How far would you like to go in school?,” more than 95 

percent of mentees responded they would like to go at least as far as graduating from high 

school. More than 80 percent of mentees answered that they would like to attend college, and 25 

percent said they would like to receive further schooling beyond a college degree. Those 

numbers rose even higher in the parent’s responses to how far they would “like [their] child to go 

in school.” Everyone answered that they would like their child to graduate from high school, and 

more than 90 percent responded that they would like their child to go to college. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
How far would you LIKE to go in school? 

Parent or Guardian Question:  
How far would you LIKE your child to go in school? 
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Category D: How Far Does the Mentee Think He/She Will Go in School? 

 

Findings:  When asked the question “How far do you think you will go in school?,” mentees 

responded a bit less positively than when asked how far they “would like to go in school.” About 

75 percent said they thought they would attend college. The mentor, and teacher and counselor 

groups were far less optimistic about the mentees’ aspirations however. Only about half of 

mentors thought their mentee thought he or she would go to college, and only about a third of the 

teachers and counselors responded that mentees thought they would attend college. About 11 

percent of mentors, and 12 percent of teachers and counselors also thought mentees thought they 

would pursue vocational training. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
How far do you THINK you will go in school? 

Mentor Question:  
How far do you think YOUR MENTEE THINKS he/she will go in school? 
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Category E: How Far Do Others Think the Mentee Will Go in School? 

 

Findings:  Mentors responded a bit more positively to how far they thought their mentee would 

go in school compared to how far they thought their mentees thought they would go in school. 

About 56 percent of mentors thought their mentee would attend college, and 14 percent thought 

they would complete vocational training. Parents and guardians responded more optimistically, 

with more than 70 percent believing their child would attend college. The survey did not ask 

teachers and counselors this question, because program staff did not think it was appropriate.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teacher and Counselor Question:  
How far do you think THIS YOUTH THINKS he/she will go in school? 

Mentor Question:  
How far do YOU THINK your mentee will go in school? 
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Parent and Guardian Question:  
How far do YOU THINK your child will go in school? 
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4. Mentee’s Connectedness to Community 
 

Category A: Does the Mentee Matter to People in His/Her Community? 

 

Findings: Both mentees and the parents and guardians responded very positively to the question 

of whether the mentee “matter[s] to people” in my/our community. About 79 percent of mentees 

agreed or strongly agreed, and 97.7 percent of parents and guardians agreed or strongly agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Category B: Relationships with Teachers and Adults at School 

 

Findings: The overwhelming majority of mentees (89.6 percent), and teachers and counselors 

(90.2 percent) agreed or strongly agreed that the mentee had “good relationships with teachers 

and other adults” at school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I feel like I matter to people in my community. 

Parent/Guardian Question: 
I feel like my child matters to people in our 
community. 

Teacher/Counselor Question: 
This youth has positive relationships with teachers and 
other adults in the school. 

Mentee Question:  
I have good relationships with teachers and other 
adults at my school. 
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Category C: Mentee’s Relationship with Adults Outside of Family or Mentor 

 

Findings: A little over half of mentors (52 percent) agreed or strongly agreed that their mentee 

had another adult other than them or his/her family whom he/she “turns to for support.” In 

contrast, nearly two-thirds of parents and guardians (65.9 percent) agreed or strongly agreed with 

the same statement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Category D: Mentor’s Effect on Mentee Meeting Other People 

 

Findings: The majority of mentors surveyed (72.6 percent) agreed or strongly agreed that they 

had “introduced [their] mentee to people he/she may not have met otherwise. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentor Question:  
My mentee has another adult, outside of his/her family, 
and besides me, whom he/she turns to for support. 

Parent/Guardian Question: 
My child has another adult, outside of his/her family and 
besides his/her mentor, whom he/she turns to for support. 

Mentor Question:  
I’ve introduced my mentee to people he/she may 
not have met otherwise. 
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5. Mentee’s Attitude Toward School 
 

Category A: Does the Mentee Care About How He/She Does in School? 

 

Findings: All four groups were asked if the mentee “[cares] about how he/she does in school.” 

The mentees themselves responded most positively, with 90.4 percent agreeing or strongly 

agreeing. More than 80 percent of mentors also responded positively, while 77.1 percent of 

teachers and counselors, and 75 percent of parents and guardians agreed or strongly agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I care about how I do in school. 

Mentor Question: 
My mentee cares about how he/she does in school. 

Parent/Guardian Question: 
My child cares about how he/she does in school. 

Teacher/Counselor Question:  
This youth cares about how he/she does in school. 
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Category B: School Attendance 

 

Findings: The surveys asked for school attendance data from the previous month from mentees, 

parents and guardians, and teachers and counselors. While their responses varied, at least 50 

percent of each survey group responded that the mentee had missed no more than one day of 

school in the last four weeks. The parents and guardians responded most positively, with 90.8 

percent saying that their child had missed zero or one day of school. A smaller majority of the 

mentees (66.5 percent) responded similarly, while only 55.4 percent of teachers and counselors 

reported mentees missing one day or fewer. On the flip side, more than 18 percent of both the 

mentees, and teachers and counselors reported the youth missing three or more days of school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
In the last four weeks, how many days were you 
absent from school? 

Teacher/Counselor Question:  
In the last four weeks, how many days was this 
youth absent from school? 

Parent/Guardian Question: 
In the last four weeks, how many days was your child 
absent from school? 
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Category C: Does the Mentee Like Going to School? 

 

Findings: All four survey groups were asked whether or not the mentee “[likes] going to 

school,” and the majority of all four groups agreed or strongly agreed. 72 percent of the mentees, 

and 73 percent of the mentors answered positively. An even higher percentage of teachers and 

counselors (78 percent), and parents and guardians (84 percent) agreed or strongly agreed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I like going to school. 

Mentor Question: 
My mentee likes going to school. 

Teacher/Counselor Question:  
This youth likes going to school. 

Parent/Guardian Question: 
My child likes going to school. 
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Category D: The Role of Adults in Encouraging Mentee’s Education 

 

Findings: More than 93 percent of parents and guardians, and more than 83 percent of mentors 

reported having some sort of direct role in the mentee/child’s education. The most popular role 

category for mentors was “talking with him/her about the importance of school,” with 76.7 

percent. The only other answer that received more than a 20 percent response rate was being “in 

communication with his/her teachers or guidance counselor.” The parent and guardian group had 

a high response rate in all three direct role choices, with 88.6 percent communicating with 

teachers or counselors, 77.3 percent talking about the importance of school, and 63.6 percent 

“[helping] with his/her homework.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentor and Parent and Guardian Question  
What role do you play in your mentee/child’s education? (check all that apply) 

1.5% 

76.7% 

16.0% 

20.5% 

1.8% 

6.8% 

77.3% 

63.6% 

88.6% 

0.0% 

0% 20% 40% 60% 80% 100%

No Direct Role

I talk with him/her about the importance of
school

I help with his/her homework

I’m in communication with his/her teachers 
or guidance counselor 

No Answer

Parent/Guardian

Mentor
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6. Program/Match Feedback 
 

Category A: Comfort and Safety 

 

Findings: Both parents and guardians and mentees reported very few concerns about the 

mentee’s safety with his or her mentor. 95 percent of the mentees agreed that they “feel 

comfortable while [they’re] with [their] mentor,” and 91 percent of parents and guardians 

reported never being “concerned about [their] child’s safety while he/she was with their mentor.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Category B: Mentee Self-Esteem/Feeling Important While With Mentor 

 

Findings:  92 percent of mentees agreed or strongly agreed that “when [they] were with [their] 

mentor, [they] felt important.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I feel comfortable while I’m with my mentor. 

Parent/Guardian Question:  
I’ve never been concerned about my child’s safety 
while he/she was with their mentor. 

Mentee Question:  
When I’m with my mentor, I feel important. 
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Category C: Has Mentoring Made a Difference in the Mentee’s Life? 

 

Findings:  All four survey groups overwhelmingly reported that mentoring had made a positive 

impact on the mentee. 94 percent of mentees agreed or strongly agreed that “having a mentor has 

made a difference in [their] life.” Mentors (91 percent), teachers and counselors (81 percent), and 

parents and guardians (98 percent) all answered that they had “noticed positive changes” in the 

mentee since he/she started meeting with a mentor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
Having a mentor has made a difference in my life. 

Mentor Question:  
I’ve noticed positive changes in my mentee since 
we started meeting. 

Teacher/Counselor Question:  
I have noticed positive changes in this youth since 
he/she started being mentored. 

Parent/Guardian Question:  
I’ve noticed positive changes in my child since 
he/she started being mentored. 
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Category D: Would You Recommend Mentoring to Others? 

 

Findings:  When asked if they would recommend mentoring to others, all four survey groups 

agreed, nearly unanimously. Of the mentees, 94 percent said they “would recommend having a 

mentor to [their] friends.” From the mentors, 99.5 percent said they “would recommend 

mentoring to a friend, family member, or colleague. Nearly 99 percent of teachers and 

counselors said they “would recommend having a mentor for other students.” Lastly, 97.8 

percent of parents and guardians said they would recommend “having a mentor for their 

child/children” to their friends. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentee Question:  
I would recommend having a mentor to my friends. 

Mentor Question:  
I would recommend mentoring to a friend, family 
member, or colleague. 

Teacher/Counselor Question:  
I would recommend having a mentor for other 
students I work with. 

Parent/Guardian Question:  
I would recommend mentoring to my friends (having 
a mentor for their child/children). 
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Category E: Program Support for Mentors and Parents and Guardians 

 

Findings:  Mentors and parents and guardians were both asked a question about whether or not 

they were receiving sufficient support from their program’s coordinator during their mentoring 

experience. Nearly 96 percent of mentors reported that they felt they had “the support and 

training [they] need at this time.” Around 90 percent of parents and guardians answered that they 

were “happy with the amount of communication and support [they] receive from the mentoring 

program staff.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Mentor Question:  
I feel I have the support and training I need at this 
time. 

Parent/Guardian Question:  
I am happy with the amount of communication and 
support I receive from the mentoring program staff. 
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Comparison with 2014 Survey Results 
 

In the following section, Mobius examined how this year’s Vermont Mentoring Survey results 

compared to last year’s responses. It’s worth noting again that Mobius staff, the organization’s 

Program Leadership Council, and evaluation professional Heather Bouchey made significant 

revisions to this year’s surveys. The group changed the key focus areas, edited the language and 

scale for existing questions, and both removed questions that were not universally relevant and 

added new questions. Thus, while Mobius found it a worthwhile endeavor to examine the data 

side-by-side, Mobius also recognizes that this is an imperfect means of comparison. Of the six 

focus areas for this year’s surveys, only three of them were covered by both years of survey data. 

For the questions that remained the same this year, the scale changed from a five-point scale to a 

four-point scale. As mentioned earlier in this report, the group removed the middle response 

option (in last year’s scale it was “sort of true”) because it was too ambiguous. Lastly, the 

number of surveys Mobius received in 2014 was limited (only the mentor group had more than 

100 responses), so the limited sample size may have had an impact on the results. All caveats 

aside, there are some trends that appear to be consistent from both years of results, and are worth 

considering as Mobius, mentoring agencies, and funders continue their collaborative work to 

expand the reach of adult-to-youth mentoring programs across the state.  

 

2. Mentee’s Pro-Social Skills 
 

Results: While there are differences in phrasing and scaling for this set of questions, the 2014 

surveys asked for similar information about the mentee’s relationships with his or her peers. The 

2014 mentee and 2015 mentee groups both answered very positively (greater than 90 percent) 

when asked about their relationships with their friends. The teachers and counselor groups both 

answered much less positively than the mentees (both below 60 percent), with an eight percent 

decrease between 2014 and 2015. The parent and guardian group from 2014 responded the 

highest of all three groups (nearly 95 percent positive), but of the parents and guardians from 

2015 only 75 percent rated their child’s peer relations positively.  
 

Year Survey Group Survey Question Results 

2015 Mentee I am able to make and keep friends easily. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

92 percent agreed or 
strongly agreed. 

2014 Mentee I get along with my friends. 
(Five-Point Scale: Very True, True, Sort of True, Not Very True, Not at All True) 

91 percent answered at 
least “sort of true.” 

2015 Teacher or 
Counselor 

This youth is able to make and keep friends easily. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

51 percent agreed or 
strongly agreed. 

2014 Teacher or 
Counselor 

On a scale of 0-5, rate the youth’s level of peer relations. 
(0-5 Scale: 0 = Don't know; 1 = Far less than average; 2 = Less than average; 3 = 
Average; 4 = Better than average; 5 = Far better than average) 

59.3 percent answered 
average or better than 
average. 

2015 Parent or 
Guardian 

My child is able to make and keep friends easily. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

75 percent agreed or 
strongly agreed. 

2014 Parent or 
Guardian 

On a scale of 0-5, rate the youth’s level of peer relations. 
(0-5 Scale: 0 = Don't know; 1 = Far less than average; 2 = Less than average; 3 = 
Average; 4 = Better than average; 5 = Far better than average) 

94.9 percent answered 
average or better than 
average. 
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4. Mentee’s Connectedness to Community 

 

Results: While the scales changed from 2014 to 2015, the question is essentially the same. The 

word “adults” was changed to “people” in order to more closely mirror the way the question is 

phrased in the Vermont Youth Risk Behavior Survey (VYRBS). The results from 2014 and 2015 

are also very similar, with just over 80 percent answering that they “[felt] like [they] matter” in 

2014, and a little under 80 percent answering similarly in 2015. It is worth noting that the last 

decade of VYRBS results, which include all middle school and high school students in public 

schools in Vermont, consistently indicate that only around 50 percent of total youth in Vermont 

feel like they “matter to people in [their] community.” Whether using Mobius’ 2015 results alone 

or the two years of data, this extended comparison strongly suggests that mentoring has a 

positive impact on whether or not a youth feels connected to his or her community.  

 

Year Survey Group Question Results 

2015 Mentee I feel like I matter to people in my community. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

78.9 percent agreed or 
strongly agreed. 

2014 Mentee I feel like I matter to adults in my community. 
(Five-Point Scale: Very True, True, Sort of True, Not Very True, Not at All True) 

80.6 percent answered at 
least “sort of true.” 

 

6. Program/Match Feedback 
Note: Because this focus area had multiple areas of overlap, it has been split into subcategories that mirror 

those used earlier in the report. 
 

Category B: Mentee Self-Esteem/Feeling Important While With Mentor 

 

Results: While the scales changed from 2014 to 2015, this question was asked in the exact same 

way in 2015 as it was in 2014. Last year, it was listed under “mentee’s self-esteem,” a focus area 

Mobius removed for 2015. Both the 2014 and 2015 mentee groups responded very positively 

(greater than 90 percent) to the statement “When I’m with my mentor, I feel important,” which 

may be indicative of a larger correlation between having a mentor and a youth’s self-esteem. 

Mobius would need an additional point of comparison to confirm that correlation in a 

satisfactory way.   

 

Year Survey Group Question Results 

2015 Mentee When I’m with my mentor, I feel important. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

92 percent agreed or 
strongly agreed. 

2014 Mentee When I’m with my mentor, I feel important. 
(Five-Point Scale: Very True, True, Sort of True, Not Very True, Not at All True) 

99 percent answered at 
least “sort of true.” 
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Category C: Has Mentoring Made a Difference in the Mentee’s Life? 

 

Findings:  While the phrasing of the question changed from 2014 to 2015 for some of the survey 

groups (from “has having a mentor made a difference” to “I’ve noticed positive changes”), the 

results remained mostly consistent, indicating a high level of satisfaction with the mentoring 

relationship. More than 90 percent of all mentees, mentors, and parents and guardians surveyed 

agreed that mentoring was “making a difference” or “resulting in positive changes” for the 

mentee. The one exception was the teacher and counselor group: in 2014, 98.6 percent answered 

“yes” to whether or not “having a mentor has made a difference in this youth’s life;” in 2015, 

only 81 percent agreed or strongly agreed that they had noticed “positive changes in this youth 

since he/she started being mentored.” 

 

Year Survey Group Question Results 

2015 Mentee Having a mentor has made a difference in my life. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

94 percent agreed or 
strongly agreed. 

2014 Mentee What is one way your mentor has made a difference in your 
life? (if mentee answered this question positively (text/story box), we tracked this 

as determining that the mentor made a difference.) 

98 percent provided a 
positive answer. 

2015 Mentor I’ve noticed positive changes in my mentee since we started 
meeting. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

91 percent agreed or 
strongly agreed. 

2014 Mentor Has having a mentor made a difference in this youth’s life? 
(Yes or No) 

96.9 percent answered 
yes. 

2015 Teacher or 
Counselor 

I have noticed positive changes in this youth since he/she 
started being mentored. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

81 percent agreed or 
strongly agreed. 

2014 Teacher or 
Counselor 

Has having a mentor made a difference in this youth’s life? 
(Yes or No) 

98.6 percent answered 
yes. 

2015 Parent or 
Guardian 

I’ve noticed positive changes in my child since he/she started 
being mentored. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

98 percent agreed or 
strongly agreed. 

2014 Parent or 
Guardian 

Has your child’s mentor made a difference in his or her life? 
(Yes or No) 

97.5 percent answered 
yes. 
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Category D: Would You Recommend Mentoring to Others? 

 

Findings:  The results from this category were very positive, across both survey groups, in both 

years: more than 90 percent of mentors and mentees said they would recommend mentoring to 

others. In fact, the only group that responded lower than 94 percent positively was the 2014 

mentor group, in which only 91.6 percent answered “yes” to whether they “would recommend 

mentoring to a friend, family member, or colleague.” In 2015, that number jumped to 99.5 

percent. 

 

Year Survey Group Question Results 

2015 Mentee I would recommend having a mentor to my friends. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

94 percent agreed or 
strongly agreed. 

2014 Mentee I would recommend mentoring to my friends. 
(Yes or No) 

95.5 percent answered 
yes. 

2015 Mentor I would recommend mentoring to a friend, family member, 
or colleague. 
(Four-Point Scale: Strongly Agree, Agree, Don’t Agree, Strongly Disagree) 

99.5 percent agreed or 
strongly agreed. 

2014 Mentor I would recommend mentoring to a friend, family member, 
or colleague. 
(Yes or No) 

91.6 percent answered 
yes. 

  



36 | P a g e  
Return to Table of Contents 

Recommendations and Plans for Future Surveying in 2016 and Beyond 

 

As discussed earlier in this report, similar to last year, Mobius encountered a series of challenges 

during our second year of administering the Vermont Mentoring Surveys. Some of them were 

larger obstacles Mobius knew would take this year and next to fully address, while others 

became apparent this year as a result of the changes in format and approach to the surveys. Here 

are the ways in which Mobius plans to address each of these challenges for 2016. 

 

Limited Comparative Data 

 In the second year of conducting the Vermont Mentoring Surveys, mentoring agencies 

and Mobius are still largely collecting baseline data. 

o Because significant revisions were made to the format and questions in 2015, 

Mobius was only able to compare data from the two years in a limited and 

imperfect fashion. 

 

Steps taken to address: Truthfully, it took a year of actually administering the surveys in order 

for Mobius and program staff to fully recognize many of the shortcomings of last year’s surveys. 

Agencies that ran the surveys provided Mobius with substantial feedback (all helpful) about the 

length of the surveys, phrasing of questions, and which categories were not relevant to their 

programs and which ones were missing. Mobius responded by convening with its Program 

Leadership Council, which is made up of mentoring professionals from around the state who 

advise the organization on all of its key initiatives, and enlisting the advice of an evaluation 

expert from its Board of Directors, Heather Bouchey. Mobius staff went into the process with an 

open mind, and was willing to consider revising any and all of the questions in the survey in 

order to come away with the best possible product. While this approach prevented Mobius from 

having a one-to-one comparison between this year’s surveys and last year’s, the end result is a 

comprehensive evaluation tool that better reflects the needs of individual mentoring agencies, 

and is more statistically valid. Furthermore, the revisions focused on making sure each survey 

group was surveyed in each of the six key focus areas, and that similar language was used across 

survey groups, to ensure a more legitimate means of comparison. Mobius does not intend to 

make significant revisions to this year’s survey questions, and will be able to compare data 

directly starting next year. 

 

Limited Program Adoption 

 While more mentoring agencies and programs participated this year than last year, the 

surveys were not administered to the majority of mentoring program sites in Vermont. 

o The DREAM Program and Everybody Wins! Vermont, the two largest mentoring 

agencies in Vermont, did not adopt the surveys in 2015. 

o Other smaller agencies with existing survey systems in place did not adopt the 

Vermont Mentoring Surveys, as they felt theirs were sufficient and did a better 

job of gathering information relevant to their programs. 

 

Steps taken to address: As stated in last year’s report, beginning in the 2015-2016 grant year 

(July 1, 2015), all mentoring agency grantees who receive funding through the Vermont 
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Mentoring Grants will be required to survey their mentors and mentees using the Vermont 

Mentoring Surveys or their own comprehensive survey and include at least the six required 

questions (one specific one from each key focus area) from the Vermont Mentoring Surveys. 

Furthermore, Mobius will be providing an additional financial incentive for mentoring agencies 

who adopt the full versions of the surveys.  

 

Mobius’ two-tiered, flexible approach to addressing this issue is a result of several years of 

dialogue with funders and the mentoring program community. Mobius staff realizes that adult-

to-youth mentoring programs are diverse and have a wide range of program focuses. With 

Everybody Wins! for example, its program model is almost entirely based on promoting literacy 

and building mentees’ reading skills. The agency is also by far the largest in the state 

(comprising more than 25 sites and nearly 600 mentor pairs), so making large-scale changes is 

much more difficult than it would be for a stand-alone program with 20 matches. Everybody 

Wins! has agreed to add the six core questions to its existing literacy-based survey, providing a 

compromise that will allow Mobius to substantially increase the amount of statewide data on 

mentoring outcomes, without preventing this mentoring agency from having to shift its core 

focus or administer two separate surveys in order to qualify for funding. The second largest 

agency in the state, the DREAM Program, plans to begin administering the Vermont Mentoring 

Surveys in full, starting next year. While the results will be compiled too late to qualify for the 

survey window for this report, DREAM is conducting a test run this summer by administering 

mentee and parent and guardian surveys as a part of its yearly summer programming. In order to 

allow for DREAM to be able to run surveys next year, Mobius and DREAM have agreed to 

adjust the survey window to April 15
th

 to July 15
th

 (rather than April 1
st
 to June 30

th
) to allow 

DREAM the staffing capacity from its summer interns to be able to implement the surveys 

effectively. There are also several other smaller mentoring agencies with which Mobius is 

working amicably to ensure that the survey question requirement can fit within their existing 

program model. Through this collaborative process, Mobius intends to collect common and 

comprehensive survey data from every mentoring agency it funds in 2015-2016. 

 

Response Rate for Surveys 

 As in 2014, there were several agencies who conducted the Vermont Mentoring Surveys 

this year who struggled to gather a significant amount of data from their efforts. 

o Most of these agencies did not invest a significant amount of staff time in the 

process. 

o Because of this year’s shift from hard copy surveys and/or running them through 

the Vermont Mentoring Database to using Mobius’ Survey Monkey account 

(which only Mobius has access to), there was a disconnect with program staff 

knowing which of their constituents had already responded. 

 

Steps taken to address: Mobius plans to invest even more staff time into working with program 

staff to make sure they are able to gather sufficient data. Additionally, this year’s grant 

guidelines call for a minimum of a 50 percent response rate for mentors and mentees for 

community-based programs, and a 75 percent response rate for mentors and mentees for school 

or site-based programs. That requirement, in addition to the additional funding that agencies that 
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use the full Vermont Mentoring Surveys will receive, should incentivize mentoring agencies to 

invest more staff time in administering surveys and following up with constituents. 

 

Mobius will also spend time evaluating its process of following up with mentoring program staff, 

to make sure they are kept well up-to-date about which of their constituents have responded and 

which have not. The 2015 system of weekly updates proved to not be sufficient for several 

agencies and Mobius staff may need to come up with a new system that involves more frequent 

outreach or another method of sharing information that is more “real-time.” 

 

Confusion with New System 

 Despite Mobius investing significant staff time in training program staff, and producing a 

webinar and toolkit on how to administer the surveys, several agencies were confused by 

and did not administer their surveys correctly.  

o One agency used the previous year’s surveys by mistake. 

o One agency did not correctly assign mentee ID numbers that corresponded to the 

length of time the mentee had been in the program 

o One agency was unable to complete the survey process within the survey window 

(April 1 – June 30) 

 

Steps taken to address: All three of these agency mistakes are understandable, given the 

significant changes made to the survey process this year. The first one, using a previous year’s 

surveys, should not be possible moving forward as Mobius does not intend to make significant 

revisions to this year’s surveys. The second mistake with the mentee ID number could have been 

prevented with more initial clarification around why Mobius staff needed mentee ID numbers in 

a specific format. This mistake is also correctable, and Mobius plans to have the program 

coordinator crosscheck this list prior to administering surveys next year. The third mistake came 

about because of confusion on the agency’s part, but its existing infrastructure would not have 

allowed for it to conduct surveys within that window this year regardless. Next year, said agency 

plans to conduct the Vermont Mentoring Surveys in full, within the correct time frame.  
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Conclusion 

 

While the process has not been perfect, the second year of administering the Vermont Mentoring 

Surveys was a strong step forward in the larger movement of collecting meaningful, statewide 

outcome data. Mobius and mentoring agencies were able to collect significantly more survey 

responses this year, and the results highlight numerous trends that suggest adult-to-youth 

mentoring is having a positive impact on youth in Vermont. Mobius believes that by continuing 

to directly involve the mentoring program community and evaluation professionals in deciding 

how Mobius administers these surveys, future data collection will be more statistically valid, and 

will not come at the cost of detracting from effective work that mentoring practitioners are 

already doing. And by both tying at least the six required questions from the key focus areas to 

this year’s grant funding, and financially incentivizing agencies that elect to use the full surveys, 

Mobius expects to further increase the number of survey responses next year. Mobius looks 

forward to building on this year’s positive momentum, and continuing to expand the Vermont 

Mentoring Surveys into a system that is utilized by the majority of mentoring programs across 

the state. The more information Mobius, mentoring agencies, and funders have about the benefits 

mentoring has for young Vermonters, the better positioned we will be to enhance the offerings of 

current programs and expand programming into new communities throughout the state. 

 


