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Project History 

 

In 2011, mentoring programs and supporters from across Vermont convened to discuss the 

possibility of a statewide mentoring partnership.  The group determined that in order to 

effectively support Vermont youth mentoring programs, and expand the reach of mentoring to all 

corners of the state, there needed to be one unified organization.  In 2012, programs, funders, and 

representatives from Mobius worked collaboratively on a plan to transition Mobius into serving 

that statewide role.  Thus, in 2013, Mobius, Vermont’s Mentoring Partnership was born. 

 

A key objective of Mobius’ statewide transition plan was to develop an infrastructure for 

collecting common survey data on mentoring matches across the state.  Mentoring programs and 

funders agreed that being able to examine mentoring trends in aggregate form would help 

programs better evaluate themselves and their matches, and provide proof of the positive benefits 

of mentoring to make the empirical case for future funding.  During the transition, a committee 

made up of experienced Vermont mentoring practitioners, the Vermont Mentoring Funders 

Collaborative (a coalition of funders that merged with Mobius in 2013), and Mobius staff was 

formed to develop a standard mentoring evaluation system for mentoring programs in Vermont. 

 

The Survey Committee sought feedback from programs across the state, and examined nearly 20 

unique survey sets that different programs were using to evaluate their matches.  Based on these 

surveys, as well as surveys developed by MENTOR, The National Mentoring Partnership and 

research by the Search Institute, the committee decided to create a survey system that evaluated 

the effects of a mentoring relationship from four different perspectives: the mentee, the mentor, 

the mentee’s parent or guardian, and the mentee’s teacher or counselor.  The committee decided 

that each survey type should be designed to be administered at three different intervals: before 

the mentoring match, during the match (on an annual basis), and after the match had concluded. 

 

Mobius launched the Vermont Mentoring Surveys, the final product of this committee’s work, in 

March 2014.  The surveys were widely distributed to mentoring programs throughout the state, 

both through Mobius’ Vermont Mentoring Database and as a digital and printable .pdf form for 

non-database users.  The following is a report on the data Vermont mentoring programs collected 

through these surveys during the spring of 2014. 

 

Statement of Purpose 

The primary purpose of this report is to examine the results of the initial implementation of the 

Vermont Mentoring Surveys in 2014.  In doing so, we will cover the following areas of interest: 

 Demographics Served by Vermont Mentoring Programs 

 Challenges Encountered in Implementation 

 Analysis of Survey Results (Mentor, Mentee, Parent/Guardian, and Teacher/Counselor) 

 Recommendations and Plans for Future Surveying 

 

(Click on the links above to jump directly to that section of the report) 

 

 

http://www.mobiusmentors.org/mobius-announces-statewide-transition/
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Demographics Served by Vermont Mentoring Programs 

There are currently 44 adult-to-youth mentoring agencies, and 142 mentoring program sites 

throughout the state.  In total, these sites serve approximately 2,300 adult-to-youth mentor 

matches.  The ages of the youth in these mentoring programs ranges from five to 22.  The ages of 

the adult mentors range from 18 up. 

 

Youth in mentoring programs generally join a program because they are identified by a teacher 

or counselor as being someone who would benefit from having the additional support of a caring, 

consistent, adult mentor.  A youth, or his or her parent or guardian, may also make the initial 

referral.  All youth participate in these mentoring programs of their own volition. 

 

Below is a list of the primary factors that are considered when deciding to refer a youth to a 

mentoring program: 

 Interactions with adults and peers 

 School and class attendance 

 Academic performance 

 Involvement in school clubs and volunteer groups 

 Aspirations for graduating from high school and pursuing post-secondary education  

 Extenuating family circumstances that might reduce the amount of positive adult support 

the youth is receiving in his or her home life (ex. single-parent household, parent 

deployed in the military, kinship care, foster care, incarcerated parent or family member) 

 While it is not explicitly identified as a factor, the majority of youth served by mentoring 

programs are living in poverty (receiving free or reduced lunch) 

 
Some programs serve specific groups of youth or have a specific focus.  For example, Everybody 

Wins! Vermont specifically matches elementary school students with mentors, to read books 

together and improve the mentee’s reading skills.  The DREAM Program matches each of its 

college program sites with youth from a specific nearby affordable housing community.  100 

percent of adults who participate in the 142 adult-to-youth mentoring programs in Vermont are 

volunteers.  Ranging from college students to retirees, these mentors commit to working one-on-

one with a specific youth for a minimum of four hours a month and one school year or one 

calendar year, depending on whether it is a school or community-based program. 

 

Challenges Encountered in Implementation 

 

Limitations of the First Year of Data Collection 

While the larger purpose of collecting survey data on an aggregate level is to identify larger 

trends and positive improvements brought about by mentoring, it is important to note that 2014 

was Mobius’ first year implementing the Vermont Mentoring Surveys.  Because many of the 

questions in the surveys ask about how the mentee is doing in a certain area at that point in a 

time, a lot of this year’s data will amount to establishing a baseline to which we can compare 

results from future years.  We have therefore limited our analysis to predominantly focus on 

questions that ask questions that are reflective (i.e. “Have you seen improvement in your child’s 

behavior since he/she got a mentor?”).  Because we are revising many of the survey questions 

this year (based on program feedback), and given the limited number of survey responses we 

received in 2014, we will continue to be examining mostly baseline data during our analysis in 
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2015, and will not be able to comprehensively track interval-based responses over time until 

2016.  

 

Limited Program Adoption 

For a variety of reasons, the Vermont Mentoring Surveys were not adopted by as many 

mentoring agencies and programs as had expressed interest during the survey design process.   

The two largest mentoring agencies in the state, that make up a little over one third of the mentor 

matches in Vermont, The DREAM Program and Everybody Wins! Vermont, both have their 

own unique surveys (and process for administering them) that work well within their existing 

infrastructure.  Everybody Wins!, because its primary focus is literacy, focuses its survey on 

measuring improvement in the youth’s reading ability, and interest in reading.  DREAM surveys 

its participants on a three-year basis, and also asks questions that are designed for their specific 

mentor demographic (college students) and “Village Mentoring” program model.  Many of the 

questions that these two agencies ask in their surveys would not be relevant to the majority of 

other mentoring agencies.  In a similar vein, Big Brothers Big Sisters of Windham County is 

required by its national affiliation and funding from Big Brothers Big Sisters of America to use 

its own national surveys. 

 

Other agencies who chose not to use the surveys primarily shared two reasons: lack of relevancy 

to their specific program (wanting to ask questions in a different way), and the length of the 

surveys.  Mobius offered editable versions of every survey set, to allow programs to add 

additional questions, but no programs chose to adopt this tactic, citing the survey length as the 

reason for not doing so.  Finally, some smaller mentoring programs simply chose not to formally 

evaluate their participants.  

 

Availability of Participants 

Some programs who elected to administer the Vermont Mentoring Surveys struggled to gather a 

significant amount of data from their efforts.  For the most part, mentors and mentees responded 

at a far higher level than parents and guardians, or teachers and counselors.  Programs specific to 

one town or school generally had an easier time collecting data from the parent/guardian and 

teacher/counselor groups than community-based programs that operate throughout several towns 

or an entire county, and are separated by a greater distance from parents and teachers/counselors 

of their mentees.  Several program staff members also reported not having enough time to 

commit to following up on their survey outreach, which bears out in the results.  Generally, the 

programs that had the most staff time dedicated to administering the surveys yielded a higher 

rate of responses from their constituents.  Lastly, several programs housed in a single school 

surveyed a teacher once (rather than for every mentee), believing it to be unrealistic for them to 

expect a teacher to fill out surveys for all the mentees with whom they work. 
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Analysis of Survey Results 
In total, 12 mentoring agencies, representing 19 program sites, used the Vermont Mentoring 

Survey sets to evaluate at least one of their four constituent groups (mentee, mentor, 

teacher/counselor, parent/guardian).  

 

Total responses, by survey group:  
Mentor: 106 

Mentee: 89 (9 and under: 37; 10 and older: 52)  

Parent or Guardian: 40 

Teacher or Counselor: 88 

 

The statewide surveys focused on the following eight key areas: 

 Improvement in the mentee’s self-esteem 

 Improvement in the mentee’s pro-social skills 

 Improvement in the mentee’s family support 

 Improvement in the mentee’s perception of risky behavior 

 Hopes for mentoring relationship realized 

 Mentoring “[making] a difference” in life of mentee 

 Improvement in the mentee’s perception of connectedness to the community 

 Improvement in the mentee’s relationship with peers 

 

The following analysis will focus primarily on these eight focus areas, providing both statistical 

data and anecdotal responses, before covering questions about program support and satisfaction 

with the program, and suggestions for enhancements from participants. 

 

As our data pool is limited, we initially considered including responses from other Vermont 

mentoring program surveys that ask questions that are similar to the ones in the Vermont 

Mentoring Surveys.  Ultimately, though, while most of these other surveys did evaluate the same 

key areas, their questions did not correlate closely enough to be considered in our report. 

 

Improvement in the Mentee’s Self-Esteem: 

 

Findings: Mentees across the board reported feeling positive self-esteem, but those numbers 

rose even higher when the question was phrased in relation to his or her mentor.  Parents and 

guardians and mentors both reported positive self-esteem for mentees as well.  Interestingly, the 

teachers and counselors that responded had a far less positive outlook, with only half reporting 

that the youth had average or better than average self-esteem. 

 

Question:  On a scale of 0-5, rate the youth’s level of self-esteem. 
Scale: 0 = Don't know; 1 = Far less than average; 2 = Less than average; 3 = Average; 4 = Better than 
average; 5 = Far better than average.  

 

Mentor: 80% reported that their mentee had average or better than average self-esteem.  

Parent or Guardian: 82% reported that their child had average or better than average  

self-esteem. 
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Teacher or Counselor: 50% reported that the youth had average or better than average  

self-esteem. 

Question:  I feel good about myself.  
Scale: Very True, True, Sort of True, Not Very True, Not at All True.  

(Because this is a baseline number (no point of comparison), we will consider all responses on 

this scale to be “positive” if the mentee answered at least “sort of true.”) 

 

Mentee: 87% answered positively. 

 

Question:  When I’m with my mentor, I feel important.  

(based on a five-point scale: Very True, True, Sort of True, Not Very True, Not at All True) 

 

Mentee: 99% answered positively.      

 

Question:  When I’m with my mentor, I feel happy.  

(based on a five-point scale: Very True, True, Sort of True, Not Very True, Not at All True) 

 

Mentee: 100% answered positively. 
 

“I've had a happier time during recess, because I didn't always have fun.  I have a ton of fun 

building and laughing with [my mentor].” –Elementary School Mentee 

 

Improvement in the Mentee’s Pro-Social Skills: 

 

Findings: Mentees of all ages reported “getting along with [their] friends,” and both the mentors 

and parents and guardians surveyed also gave the youth positive ratings for their pro-social 

skills.  Similar to the self-esteem numbers, the teachers and counselors that responded had a far 

less positive outlook, with just over half reporting that the youth exhibited positive pro-social 

skills. 

 

Question:  On a scale of 0-5, rate the youth’s level of pro-social skills. 
Scale: 0 = Don't know; 1 = Far less than average; 2 = Less than average; 3 = Average; 4 = Better than 
average; 5 = Far better than average.  

 

Mentor: 85.7% reported that their mentee had average or better than average pro-social skills. 

Parent or Guardian: 90% reported that their child had average or better than average pro-social 

skills. 

Teacher or Counselor: 53.4% reported that the youth had average or better than average  

pro-social skills. 

 

“He has more friends now that he didn't have before we started.”-Mentor from a  

community-based program 

 

Question:  I get along with my friends.  
Scale: Very True, True, Sort of True, Not Very True, Not at All True.  

(Because this is a baseline number (no point of comparison), we will consider all responses on 

this scale to be “positive” if the mentee answered at least “sort of true.”) 
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Mentee: 91% answered positively. 

 

Improvement in the Mentee’s Family Support: 

 

Findings: We only surveyed two of the four groups in this area: mentors and mentees.  Just over 

70 percent of mentors answered that their mentee had a positive level of support from his or her 

family.  The youth themselves reported a positive level of support at a much higher rate: more 

than 92 percent.  When asked specifically whether they “got along better with [their] family now 

that [they] have a mentor,” 71 percent of mentee respondents answered at least “sort of true.” 

 

Question:  On a scale of 0-5, rate the youth’s level of family support. 
Scale: 0 = Don't know; 1 = Far less than average; 2 = Less than average; 3 = Average; 4 = Better than 
average; 5 = Far better than average.  

 

Mentor: 71.7% reported that their mentee had average or better than average family support.      

 

Question:  I get along with my family.  
Scale: Very True, True, Sort of True, Not Very True, Not at All True.  

(Because this is a baseline number (no point of comparison), we will consider all responses on 

this scale to be “positive” if the mentee answered at least “sort of true.”) 

 

Mentee: 92.4% answered positively. 

 

Question:  I get along better with my family now that I have a mentor. 
Scale: Very True, True, Sort of True, Not Very True, Not at All True.  

 

Mentee: 71.4% answered positively. 

 

“My mentor has listened when I have something that has been irritating me, school or home 

related.” –Mentee from a community-based mentoring program 

 

Improvement in the Mentee’s Perception of Risky Behavior: 

 

Findings: For this section, all of our questions centered on the mentee’s perception of different 

risky behaviors.  The questions did not ask the mentees whether or not they engaged in any of 

these behaviors.  Mentees overwhelmingly (more than 90%) reported believing that taking drugs 

and/or alcohol was “not OK,” as well as getting into a fight with a classmate or breaking school 

rules.  However, mentees did not find being late for school (48.1% reported “Not OK”) to be as 

significant.   

 

Risky Behavior Questions: The following risky behavior questions are all based on a four-point 
Scale: It’s not OK, It’s sort of OK, It’s mostly OK, it’s perfectly OK.  

 

Question:  What do you think about kids your age using tobacco? 

 

Mentee: 92.3% answered “It’s not OK.”  
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Question:  What do you think about kids your age taking drugs that aren’t given to them by a 

doctor or parent? 

 

Mentee: 98.1% answered “It’s not OK.” 

 

Question:  What do you think about kids your age drinking alcohol? 

 

Mentee: 92.2% answered “It’s not OK. 

 

Question:  What do you think about kids your age skipping school without permission? 

 

Mentee: 86.5% answered “It’s not OK.” 

 

Question:  What do you think about kids your age hitting someone because they didn’t like 

something they said or did? 

 

Mentee: 96.2% answered “It’s not OK.” 

 

Question:  What do you think about kids your age breaking rules in school? 

 

Mentee: 94.2% answered “It’s not OK.” 

 

Question:  What do you think about kids your age being late for school? 

 

Mentee: 48.1% answered “It’s not OK.” 

 

“When I was having a hard time in my old school [my mentor] was the person I could talk to, 

and she made sure I made good choices.” –Middle School Mentee 

 

Hopes for Mentoring Relationship Realized: 

 

Findings: We phrased this question differently across survey groups, but the answers seemed to 

be overwhelmingly positive.  More than 90 percent of mentors, teachers and counselors, and 

parents and guardians answered that the mentoring relationship was “having the impact [they] 

hoped for,” or answered at least “sort of true” to the question “have the hopes you had for the 

mentoring relationship been realized?” 

 

Question:  In your view, is the mentoring relationship having the impact you hoped for? 

(yes or no) 

 

Mentor: 92.3% answered yes. 

Teacher or Counselor: 100% answered yes. 

 

Question:  Have the hopes you had for the mentoring relationship been realized? 
Scale: Very True, True, Sort of True, Not Very True, Not at All True.  
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(Because this is a baseline number (no point of comparison), we will consider all responses on 

this scale to be “positive” if the mentee answered at least “sort of true.”) 

 

Mentor: 93.2% answered positively. 

 

Question:  Are the hopes you have for the mentoring relationship being realized? 

(based on a five-point scale: Don’t Know, Not At All, Somewhat, Mostly, Very.  Because this is 

a baseline number (no point of comparison), we will consider all responses on this scale to be 

positive if the respondent answered at least “Somewhat.”) 

 

Parent or Guardian: 90.2% answered positively. 

 

Mentoring “[Making] a Difference” in Life of Mentee: 

 

Findings: This question was asked consistently across the three observing groups, but the 

mentees were only asked to answer in text or story form (which adds a layer of subjectivity to 

our analysis).  We determined that if the mentee left this answer blank or did not give a positive 

response, he or she did not feel that the mentor made a difference.  All four groups 

overwhelming responded that having a mentor “made a difference” in the life of the mentee.   

 

Question:  Has having a mentor made a difference in the youth’s life? 

(yes or no) 

 

Mentor: 96.9% answered yes. 

Teacher or Counselor: 98.6% answered yes. 

 

Question:  Has your child’s mentor made a difference in his or her life? 

(yes or no) 

 

Parent or Guardian: 97.5% answered yes. 

 

“Before [my son] had a mentor, I was very concerned that he was not going to be successful at 

school or have friends and understand social interactions.  Since having a mentor, I have seen a 

big difference in him.” –Parent of a middle-school mentee  

 

Question:  What is one way your mentor has made a difference in your life? 

(if mentee answered this question positively (text/story box), we tracked this as determining that 

the mentor made a difference.) 

 

Mentee: 98% provided a positive answer to this question (one mentee left it blank).   

 

Improvement in the Mentee’s Perception of Connectedness to the Community: 

 

Findings: According to the 2013 Vermont Youth Risk Behavior Survey, only 54 percent of 

middle schoolers and 50 percent of high schoolers in Vermont believe “[they] matter to people in 

their community.”  Interestingly, the mentees whom we surveyed answered this question much 

http://healthvermont.gov/research/yrbs/2013/
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more positively: four fifths of them answered at least “sort of true” to whether or not they 

mattered to adults in their community. 

 

Question:  I feel like I matter to adults in my community. 
Scale: Very True, True, Sort of True, Not Very True, Not at All True.  

(Because this is a baseline number (no point of comparison), we will consider all responses on 

this scale to be “positive” if the mentee answered at least “sort of true.”) 

 

Mentee: 80.6% answered positively.  

 

“Our relationship added a community of people to her life whom [my mentee] got to know and 

was comfortable with over time.” –Mentor for a teenager in a community-based program   

 

Improvement in the Mentee’s Relationship with Peers: 

 

Findings: This category had the largest disparity amongst the different survey groups.  As with 

the other behavioral categories, teachers and counselors rated the mentee’s peer relations the 

lowest.  It is noteworthy, though, that only 70 percent of mentors rated their mentees’ peer 

relations positively, despite 85.7 percent rating their mentees’ pro-social skills positively.  The 

youth themselves (and their parents and guardians) seemed to have a very different perspective, 

with more than 90 percent of both groups answering the peer relations questions positively. 

 

Question:  On a scale of 0-5, rate the youth’s level of peer relations. 
Scale: 0 = Don't know; 1 = Far less than average; 2 = Less than average; 3 = Average; 4 = Better than 
average; 5 = Far better than average.  

 

Mentor: 70.5% answered that their mentee had average or better than average peer relations. 

Teacher or Counselor: 59.3% answered that the youth had average or better than average peer 

relations. 

Parent or Guardian: 94.9% answered that their child had average or better than average peer 

relations. 

 

“[The mentee] seems to have a relaxed, friendly relationship with [her mentor].  In addition, 

[the mentor] allows for other students to meet with them.  This allows [the mentee] to overcome 

some of her shyness with other in a comfortable setting.” –Teacher of a mentee in an elementary 

school program 

 

Question:  I get along with my friends. 
Scale: Very True, True, Sort of True, Not Very True, Not at All True.  

(Because this is a baseline number (no point of comparison), we will consider all responses on 

this scale to be “positive” if the mentee answered at least “sort of true.”) 

 

Mentee: 91% answered positively. 
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Summary of Results: 

 
While the number of survey responses was lower than we had hoped, we were still able to get a 

small snapshot of the effects of a mentoring relationship on a youth from all four survey 

constituent groups (mentor, mentee, teacher/counselor, parent/guardian).  The majority of 

respondents from all four groups agreed that the mentoring relationship was making or had made 

a positive effect on the life of the mentee.  When it came to evaluating the youth’s self-esteem, 

pro-social behavior, and peer relations, however, the mentors, mentees, and parents/guardians all 

responded much more positively than the teachers and counselors.  Another noteworthy trend, 

from the mentee perspective, was that while more than 90 percent of youth surveyed responded 

that it was “Not Ok” for youth their age to use illegal drugs, alcohol, or tobacco, or resort to 

physical violence, their responses were less adamant when it came to being late for school.  

Lastly, it was encouraging to see that the majority of mentees surveyed (just over 80 percent) 

answered that they “[felt] like they matter to adults in [their] community,” a substantial increase 

over the general youth population (just over 50 percent, according to the Vermont Youth Risk 

Behavior Survey).   

 

Recommendations and Plans for Future Surveying 
 

In the fall of 2014, Mobius staff and the organization’s Program Leadership Council (PLC),an 

advisory group made up of experienced mentoring practitioners from around the state, met to 

discuss the future of the Vermont Mentoring Surveys.  This meeting centered around ways to 

improve the surveys and increase program adoption in 2015 and beyond.  Mobius and the PLC 

have revised the surveys and launched the updated versions in March 2015. 

 

Survey Concerns 
Many of the concerns voiced at this fall PLC meeting also came up in Mobius’ analysis of this 

year’s results: 

 Length and Flexibility 

o Many programs, even those who chose to use the surveys this year, found there to 

be too many questions. 

o Programs with existing surveys did not find the editable survey templates to be a 

user-friendly resource. 

 Consistency Across Survey Groups 

o Not every survey question was asked consistently to each group, making it 

difficult to compare results. 

 Common Areas of Focus 

o There was not a consensus across program community on what outcome data was 

most important to track. 

o Current focus areas were partially redundant and could be combined together to 

simplify and cut down on questions. 

 Training on Administering Surveys 

o Many programs lacked sufficient training in how to administer surveys, 

particularly to their youth participants. 

o There were also many programs who did not have experience in administering 

surveys or in allotting time to do so because they had never run surveys before. 

http://www.mobiusmentors.org/mobius-leadership/program-leadership-council/


12 | P a g e  
Top  

Steps Taken to Address Survey Concerns 
During Mobius’ revision process with the PLC, we took the following steps to address the 

aforementioned concerns directly: 

 Length and Flexibility 

o Mobius and the PLC worked together to trim down the number of survey 

questions so that each survey is now no longer than one page in length. 

o Mobius designed a system, using Survey Monkey, that will allow each program to 

get customized links to its version of the surveys.  Each program has the option to 

add an unlimited number of its own questions to the base surveys, by sending 

them to Mobius in advance. 

o Using Survey Monkey, Mobius will automatically be able to tally up and provide 

the survey results to each program, cutting down on both Mobius and program 

staff time spent on implementing the surveys.  

 Consistency Across Survey Groups 

o When Mobius and the PLC revised the survey questions, they made sure that each 

focus area was covered by each survey group, and that, when appropriate, 

questions were asked in the same language to different groups to allow for a more 

legitimate means of comparison. 

 Common Areas of Focus 

o Mobius and the PLC came to a consensus on which areas of focus were most 

important, and relevant across age and program type, and made them the focus of 

the revised surveys.  Those focus areas are as follows: 

 Mentee’s resiliency 

 Mentee’s pro-social skills 

 Mentee’s future aspirations 

 Mentee’s connectedness to community 

 Mentee’s attitude toward school 

 Match/Program feedback 

 Training on Administering Surveys 

o Mobius hosted and recorded a webinar training on how to administer the surveys, 

and created a detailed toolkit that includes guidelines for surveying youth.  

o As a part of the webinar, Mobius outlined the reasons why it is important for 

mentoring programs to survey constituents.  Mobius will also make it mandatory 

for all programs that receive funding through the Vermont Mentoring Grants 

during the 2015-2016 cycle to conduct yearly “during-match” surveys of their 

mentees and mentors with the Vermont Mentoring Surveys or a comparable 

program-specific survey that includes six required questions from the Vermont 

Mentoring Surveys. Mobius is also incentivizing grant recipients to fully adopt 

the Vermont Mentoring Surveys for all of their constituents. 

o Along with the toolkit, Mobius is offering ongoing technical assistance for any 

mentoring programs that need help with administering surveys.  

 

Conclusion: 

While the limited number of surveys collected meant our results this year were not 

comprehensive or conclusive, we have taken a strong step forward in the process of building 

surveys that represent the data collection needs of funders, Mobius, and local programs.  As we 
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have worked with the Program Leadership Council to address all of the obstacles to programs 

adopting the surveys during the initial year, we expect the number of programs using the 

Vermont Mentoring Surveys to increase exponentially over the next year and beyond.  We look 

forward to building on the momentum of this first year, and continuing to expand the Vermont 

Mentoring Surveys into a system that is utilized by the majority of mentoring programs across 

the state.  The more information we have about the benefits mentoring has for young 

Vermonters, the better positioned we will be to enhance the offerings of current programs and 

expand programming into new communities throughout the state. 


